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CASE STUDY

STRATEGIC IT LEADERSHIP
PLACEMENT DRIVES LONG-TERM
GROWTH

A rapidly growing biotech company partnered
with The Swan Group to fill a critical Head of
Infrastructure position. The exclusive search
resulted in the placement of a highly skilled IT
leader, who later became Global CIO. This case
study highlights The Swan Group’s expertise in
identifying top IT talent, ensuring both
immediate impact and long-term strategic
growth.



EXECUTIVE SUMMARY

A leading biotech company required a senior-level IT infrastructure leader to scale
operations and modernize technology. The Swan Group conducted an exclusive search,
leveraging deep industry expertise to identify and place a top-tier candidate. The selected
hire optimized IT systems, supported rapid company expansion, and was later promoted to
Global CIO as the company grew from 2,500 to 14,000 employees.

CLIENT CHALLENGES

® |eadership Gap: Needed an
experienced IT leader to support rapid
company growth.

* Niche Talent Pool: Required expertise
in biotech IT infrastructure and
compliance.

® Future Scalability: Sought a candidate
with potential for long-term leadership.

* Rigorous Search Criteria: Focused on
technical depth, regulatory knowledge,
and strategic vision.

e Cultural Fit: Prioritized a leader who
aligned with company values and

mission.

INDUSTRY

The biotech industry demands advanced
IT leadership to navigate regulatory
compliance, data security, and scalability
challenges. Finding cross-functional IT
leaders skilled in R&D systems,
commercialization, and cybersecurity is
essential. As biotech firms scale and
innovate, strong IT strategy and

leadership become critical for success.

APPROACH

The Swan Group identified 23 top IT
leaders nationwide and engaged 12
candidates, narrowing the list to five
highly qualified contenders through
rigorous vetting of expertise, leadership,
and cultural fit. Their targeted search
ensured the final hire had immediate

impact and long-term executive potential.



OUTCOME

The selected candidate transformed IT operations,
enhancing scalability, security, and compliance while
seamlessly integrating commercial and R&D systems.
Their leadership drove significant efficiency gains,
positioning the company for sustained growth and

ensuring IT could support rapid business expansion.

* Promoted to Global CIO within six years, driving the
company’s IT transformation and strategic vision.

®* Developed a scalable IT roadmap, enabling the
company to grow from 2,500 to 14,000 employees
while maintaining operational efficiency.

® Ensured leadership continuity by mentoring and

transitioning a successor into a key IT role,

strengthening the company’s long-term IT leadership.

This strategic placement not only addressed the
company’s immediate IT needs but also secured a
visionary leader who shaped long-term success. By
aligning technical expertise, leadership potential, and

cultural fit,

The Swan Group delivered a transformative hire,
reinforcing its value as a trusted talent partner and

leading to an ongoing executive search partnership.

SEARCH STATS

23 top IT infrastructure
leaders identified through
targeted research.

12 engaged candidates,
with 5 rigorously vetted
and shortlisted.

1 successful hire, later
promoted to Global CIO,
leading IT transformation.
Company expanded from
2,500 to 14,000
employees, with IT scaling
to support growth.

1 Ongoing hiring
partnership established
with The Swan Group,
reinforcing trust in their

expertise.
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About the Swan Group

The Swan Group is a leading recruitment firm
specializing in connecting top-tier talent with
organizations across industries such as
technology, healthcare, and data analytics. With
decades of experience, they excel at identifying
candidates who align with both technical needs
and company culture. Their personalized, results-
driven approach focuses on understanding client
goals and candidate drivers, ensuring successful,
lasting placements. By leveraging an extensive
network and innovative strategies, the Swan
Group consistently delivers high-impact
recruitment solutions that address immediate
challenges and support long-term growth.

www.swangroup.net



