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CASE STUDY

CLEAR EXPECTATIONS
PREVENT FAILED HIRE IN BIOTECH
VP SEARCH

A biotech firm’s late-stage title change nearly
derailed a strategic IT hire. The Swan Group’s
expertise in expectation management and
industry alignment preserved the search and
provided lasting clarity for future hires.

The outcome validated their relationship-first
approach to executive recruiting.

"When the client shifted the role’s title at the final hour, | knew the offer was at risk. My
role wasn't just to fill a seat — it was to manage expectations, protect the integrity of the
process, and ensure both sides stayed aligned. That's where true value is delivered.”
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STEVEN SWAN
CEO



EXECUTIVE SUMMARY

A fast-growing biotech firm sought a VP of IT to lead and scale its foundational
infrastructure. Just as an offer was imminent, a last-minute title downgrade jeopardized the
placement. The Swan Group stepped in, preserving candidate trust, reaffirming the
strategic fit, and guiding the client to reexamine and improve its hiring expectations and

internal alignment for future success.

CLIENT CHALLENGES

e Difficulty balancing VP-level
expectations with hands-on delivery.

¢ Title and compensation misalignment
confused candidate pool.

* Need for foundational IT leadership in
early-stage environment.

* Risk of late-stage offer changes
jeopardizing trust.

® Lack of internal alignment on hiring

priorities and process clarity.

INDUSTRY

Biotech hiring requires more than
technical expertise—it demands leaders

who can thrive in uncertainty, scale

APPROACH

infrastructure proactively, and adapt to

evolving regulatory and funding
; The Swan Group leveraged long-term
landscapes. Candidates must embrace ] ) ] )
] ) o ] biotech relationships to quickly engage a
hands-on execution while aligning with ) ) ) o
o ) high-fit candidate. By clarifying
scientific missions, team dynamics, and ) o
) expectations, aligning culture and

startup pressures. Cultural fit and . ) . .

_ . _ o capabilities, and proactively flagging risks
strategic agility are just as critical as ) )

o _ like last-minute offer changes, they
credentials in this high-stakes field.

protected the process and elevated the

client’s long-term hiring strategy.



OUTCOME

Although the hire ultimately did not go through, the
process revealed deep misalignments in title and
compensation strategy. The Swan Group’s intervention
protected the client’s brand and helped reshape their

future approach to executive hiring.

* Flagged and addressed misaligned title expectations
before offer.

® Prevented a mismatched placement that could have
caused attrition.

¢ C(Client adjusted internal hiring process for future roles.

Although the candidate ultimately declined the offer
following a last-minute title change, the Swan Group’s
intervention ensured the process did not unravel. Their
guidance helped the client reflect on the misstep, realign

expectations, and strengthen internal hiring maturity.

What began as a failed close became a pivotal moment —
helping the organization avoid reputational risk,
recalibrate its executive hiring standards, and double

down on values-driven recruitment.

HIGHLIGHTS

Qualified candidates
delivered within weeks of
kickoff, due to clear client
expectations and fast
alignment

Candidates handpicked
for technical skills and
cultural fit, not just speed
Trust-based recruiting:
final candidate had a 10-
year relationship with the
recruiter

Expectations flagged
early, preventing a costly
mis-hire and preserving
employer brand

Client adjusted future
hiring process based on
insights gained from this
search
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About the Swan Group

The Swan Group is a leading recruitment firm
specializing in connecting top-tier talent with
organizations across industries such as
technology, healthcare, and data analytics. With
decades of experience, they excel at identifying

candidates who align with both technical needs
and company culture. Their personalized, results-
driven approach focuses on understanding client
goals and candidate drivers, ensuring successful,
lasting placements. By leveraging an extensive
network and innovative strategies, the Swan
Group consistently delivers high-impact
recruitment solutions that address immediate
challenges and support long-term growth.

www.swangroup.net




