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STRATEGIC HIRE TRANSFORMS
FINANCE TEAM AND SPURS
LONG-TERM GROWTH

A global medical device company needed
to fill a senior SAP Finance leadership role.
The Swan Group facilitated a nuanced
placement that resolved a key interview
disconnect, ultimately leading to a highly
successful hire who has since risen to
Senior Director and become a foundational
contributor to the organization’s long-term
growth and operational success.

“This one always sticks with me. Two great candidates, but it came down to values and
motivation. | saw a miscommunication that could’ve cost them a long-term asset, and |
stepped in. That call changed everything. That candidate’s still there 19 years later, and

climbing. \ /
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EXECUTIVE SUMMARY

A global medical device company sought a Senior SAP Finance Manager to support a

growing finance team. The Swan Group identified two finalists with complementary

strengths, but a misinterpreted interview nearly derailed the ideal hire. Strategic mediation

led to clarity, trust, and a long-term success story.

CLIENT CHALLENGES

* Finding an SAP Finance leader with
both technical depth and cultural fit

® Resolving conflicting interpretations
from final-round interviews

® Balancing technical proficiency vs.

long-term team compatibility

* Preventing the loss of a high-potential

candidate due to soft-signal

misalignment

® Avoiding a costly re-start to the search

process

INDUSTRY

The client operates in the medical device
sector, an industry where precision,
regulatory alignment, and financial clarity
are critical to success. SAP Finance roles
in this environment require rare
combinations of systems expertise,
business insight, and cross-functional
communication skills, making hiring both
highly competitive and strategically

sensitive in nature.

APPROACH

The Swan Group managed a hands-on,
collaborative process. After identifying
two finalists, they caught a disconnect
between hiring manager and candidate
feedback. By initiating a direct, clarifying
call between the two, The Swan Group
preserved alignment and enabled a hire
who fit technically and culturally.



OUTCOME

Through expert mediation and sharp candidate insight,

The Swan Group turned a potential rejection into a long-

term win. By uncovering a simple miscommunication

between the hiring manager and finalist, they rescued the

process and delivered a hire who has grown within the

organization for nearly two decades.

* Resolved misalignment at the final interview stage
with a strategic call

* Hired candidate has remained and been promoted to

Senior Director
* Placement became the company’s internal expert in

product costing and operations

This case is a lasting testament to The Swan Group’s
ability to see beyond resumes and surface-level
interviews. By enabling a moment of clarity at a critical
juncture, they not only salvaged the right hire, but also
unlocked 19 years of measurable contribution.

The candidate has since become integral to internal
operations, leading platform solution services and
delivering high-value work across multiple global
business units. The long-term result is proof that
thoughtful, human-led recruiting delivers outcomes no
algorithm can replicate.

SEARCH STATS

2 finalists submitted for
final-round interviews,
each with complementary
strengths

1 critical
miscommunication
resolved via direct,
recruiter-facilitated phone
call

100% retention over a 19-
year span, with
continuous performance
and advancement

1 major promotion
achieved: from Senior
Manager to Senior
Director over time

1 key operational function
(product costing)
significantly improved
post-hire, with global

impact
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About the Swan Group

The Swan Group is a leading recruitment firm
specializing in connecting top-tier talent with
organizations across industries such as
technology, healthcare, and data analytics. With
decades of experience, they excel at identifying

candidates who align with both technical needs
and company culture. Their personalized, results-
driven approach focuses on understanding client
goals and candidate drivers, ensuring successful,
lasting placements. By leveraging an extensive
network and innovative strategies, the Swan
Group consistently delivers high-impact
recruitment solutions that address immediate
challenges and support long-term growth.

www.swangroup.net




