Overcoming Communication
Challenges for a Pharma

Research Startup

CASE STUDY

About The Swan Group

Founded in 1999, The Swan Group, LLC
has evolved from a family business,
growing to specialize in IT jobs within the
pharmaceutical, biotechnology, life
sciences, and consumer products sectors.
As a boutique search firm, Steve Swan
personally handles every search
engagement, ensuring tailored and quality
service.
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CHALLENGE v

A startup with a novel approach to Pharma Research and Technology
was struggling to attract a Staff Software Data Engineer. The main
issue was their inability to effectively communicate their story and the
unique value they offered.

APPROACH & SOLUTION v

The Swan Group recognized the need for a clear and compelling
narrative. They sat down with the hiring manager to gain a deep
understanding of the company’s needs and approach in july 2021.
This allowed them to grasp the unique style and level the company
was looking for in a candidate.

SOLUTION v

With a clear understanding of the company’s story and the unique
opportunity it presented, The Swan Group was able to effectively
communicate these aspects to potential candidates. They sought out
individuals who not only had the necessary technical skills but also
aligned with the company’s style and vision.

OUTCOME v

This successful placement demonstrated the power of
effective communication and the importance of understanding
a company’s unique needs and vision.

The Swan Group’s approach ensured that the startup could
attract the right talent to drive their innovative work forward.

The candidate still thrives in the role today, further validating
3 the success of The Swan Group’s approach.



